
"Never underestimate how much you can love someone and how it can 

change their life. Never forget that the hardest ones to love are the ones 

that need it most" 
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Fostering Connections’ Newsletter, February 2026 edition  
 

Dear Foster Carers,  
Welcome to our February newsletter. 
Still cold and yes, still wet but the spring 
bulbs are starting to come through. 
Chinese New Year started on 17 February; 
it is the year of the horse. We know many 

of you are horse lovers and keep horses 
and even enter them for shows. 
The horse moves forward with speed… if 
you have a goal or unfinished project… 
2026 is your year to bring it into fruition.  
  
Dependence vs. Independence:  
While horses are physically strong and 
capable of navigating their environment 
(making them seem "independent" in a 
practical sense), they are psychologically 
dependent on social, hierarchical 
structure. 
True of your children too – teaching them 
about the world around them 
 
Associated with the fire element, this rare 
"Fire Horse" year brings intense energy, 
and personal growth. 
 

 
How many children have you fostered? 
We carried out our own mini survey, just 
out of interest to see how many children 
you have fostered between you… 200+. 
 
This is an amazing total, and you have not 
only given your foster children long term 
stability; you have also cared for children 
with very challenging needs, and with 
patience and love. You have nurtured 
them and let them know that they always 
have you to rely on. 

We have newly approved foster parents 
who are doing so well with the children 
they are caring for, too. 
 
From our team at Fostering Connections 
to those of you who are well experienced, 
to our new carers coming through who 
have provided a loving home… we thank 
you. 
 
We are proud of you and proud of us as 
an agency because we all have our young 
people at the heart of everything we do. 
 
As Nicole writes on the next page – just by 
being a part of the fostering process and 
seeing your foster children grow and 
having a safe place to call home is so 
rewarding for us all. 
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Nicole speaks about her role as 
Placement Officer  
 
One of the roles I carry out within the 
Agency is that of Placement Officer. My 
role is to help children move into foster 
homes where they feel safe, cared for, 
and genuinely welcomed. 
 
Keeping children at the heart of 
everything 
When a child needs a foster home, I focus 
on what they need right now, their age, 
personality, routines, school, culture, and 
past experiences. The aim is to help the 
child feel secure from the very beginning 
and to support them to settle as smoothly 
as possible. Sadly, I receive hundreds of 
referrals daily from local authorities. This 
high demand shows why we need more 
foster carers to give children safe, 
nurturing places to call home. 
 
Matching children and Foster Carers 
Together with your SSW and Tina, I work 
carefully to match children with foster 
carers who are best placed to meet their 
individual needs. I share information 
openly and honestly so carers can make 
informed decisions about whether a care 
arrangement feels right for them and their 
household. Foster carers always have the 
final say, as you know your families, 
strengths, and capacities best. 

Helping care arrangements get off to a 
good start 
Before a child arrives, I make sure you 
have the information and support needed 
for a smooth transition. Where possible, 
we plan introductions so the child can 
meet you and your family before moving 
in. 

 
 

 
When a care arrangement feels difficult 
Sometimes, despite everyone’s best 
efforts, a care arrangement can feel  
challenging or begin to struggle. If this 
happens, you will not be on your own. We 
will work closely with you to understand 
what is happening and put additional 
support in place. This may include extra 
support from the agency, additional 
training, sessions with our clinical 
psychologist, and requesting further 
support from the Local Authority. 
Our priority is always to help stabilise the 
care arrangement, so both the child and 
carer feel safe and supported. If it 
becomes clear that the care arrangement 
cannot continue, the agency will support 
you and the Local Authority to carefully 
plan the child’s move to a more suitable 
home. Throughout this process, the child’s 
needs, feelings, and wellbeing remain 
central to every decision. 

Working together 
Foster carers play a vital role in children’s 
lives, and I truly value the care, patience, 
and commitment you bring. My role is to 
work alongside you, offer support and 
help ensure children have the best 
possible opportunity to settle, feel secure 
and thrive. 

In short 
My job is to help children move into safe, 
nurturing homes and support foster 
carers, so that care arrangements are as 
positive and stable as possible for 
everyone involved. 
Being a very small part of the process and 
seeing children grow, feel safe, and make 
happy memories with well-supported 
carers is one of the most rewarding parts 
of my role. 
 
Thank you, Nicole 
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Book Corner   

We are continuing to promote 
the importance of reading. 
As previously mentioned not every child 
likes to read, however reading to them 
when young or older can cultivate a love 
of books   
Key Benefits of Reading to Children: 
Boosts Language & Literacy: Regular 
reading improves communication skills, 
increases vocabulary, and helps children 
understand how to hold books and turn 
pages. 
Improves Academic 
Performance: Children who are read to, 
particularly on a daily basis, often achieve 
higher reading scores and perform better 
across all subjects. 
Develops Emotional Intelligence: Books 
teach empathy, allowing children to 
explore complex emotions, diverse 
cultures, and different perspectives. 
Enhances Brain Development & Focus: It 
boosts cognitive growth, increases 
concentration spans, and aids in memory 
retention. 
Strengthens Relationships & Bonding: It 
provides a cozy, secure routine that 
strengthens the parent-child connection, 
making children feel comforted and safe. 
 
Tips for Success:  
National Literacy Trust +4 
Start Early: It is never too early to start 
reading, even with babies. 
Be Consistent: Regularity matters more 
than duration; daily reading is ideal for 
establishing routines. 
Make it Engaging: Use different voices, 
ask questions about the pictures, and 
encourage interaction.  

 
 
 

 
 

 
Some new children books released for 
January and February  

From Hannah, mini-midnight-reads on  
 

And because it was Valentine’s Day – 
books about love & self-empowerment.  
The messages in these books: 

1. I am strong and not just physically! 
2. Supporting mental Health. 
3. A celebration of identity and seeing 

the good in yourself as a child. 
4. Poetry about being strong. 
5. Setting boundaries.  

https://literacytrust.org.uk/reading-for-pleasure/families/#:~:text=A%20book%20can%20provide%20children,simply%20spending%20time%20with%20friends.
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News from the team 
Firstly, We apologise for the misspelling of 
Rob’s surname in January’s newsletter… it 
is Rob Staples 
 
Wendy, ADM and Senior Manager  
 shares this with you 
In February the Government published a 
document that is important to people and 
children involved in fostering. 
 
This document explains what’s hard about 
fostering right now, what the 
Government wants fostering to look like 
in the future, and what they plan to do 
to make it better.  
Our plan focuses on five big things: 
 
1. Finding more foster families 
2. Working together across different 
areas in England 
3. Trying new ideas to make life in foster 
families even better 
4. Giving foster families more help 
5. Making the rules simpler so 
relationships come first. 
 
It contains useful information for carers 
and workers as well as young people to 
achieve the Government plan and asks 
questions of all of us to help them. 
Wendy recommends that it would be 
good for us all to read.  
Here are just a few links. 

Childline 
The Mix 
Renewing Fostering – February 2026 
Useful contacts – for 11-18 year olds 
 
The department of Education writes… 
We want every child and young person 
who is supporting us to feel safe and 
supported. Your views matter, and what 
you share will help us work out what is 
working well and what could be improved. 
More on page 6. 

 
Tina shares this with you from a social 
media post that she saw. 

It highlights a mental closing down of their 
day - The Recap Method. 
You tell a story about their day. Once 
upon a time there was a girl called… 
They help to fill in the details about 
school, play etc. 
As they recall, their body and nervous 
system start to relax. 
 
When you tell their story back to them, it 
says “I see you, you matter” 
This can be incredible calming for both 
your child and you, especially if it has 
been a difficult day. 
A bedtime routine is about how 
connected they feel. To a lot of parents of 
young children… this becomes their 
favoured part of the day. 
I loved reading to my children. I still have 
their favourite bedtime story books. 
 

 
 
 
 
 

https://www.childline.org.uk/
https://www.themix.org.uk/
https://assets.publishing.service.gov.uk/media/6982485de8900d4c455f37d9/Renewing_fostering_-_Homes_for_10_000_more_children_-_version_for_childen_and_young_people.pdf
https://www.mind.org.uk/for-young-people/how-to-get-help-and-support/useful-contacts/
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Sheldrick Trust and our foster elephant, 
Toto  
 
News from The Trust 
 
Valentines’ Day was about 
sharing the elephant love at The Trust. 

Toto, our foster elephant is growing fast. 

 

 

 
 

Toto and Korbessa, Tina’s foster elephant 

“Toto and Korbessa have been very 

diligent on the browsing front, and their 

round tummies bear testament to this 

fact. Both are in excellent condition. 

Toto is no longer the tiny woolly  

 

mammoth we rescued nearly four years 

ago. The fuzz is  

gone, replaced by two tusks and an 

increasingly burly appearance. He remains 

as gentle and friendly as ever.” 

 

“One afternoon, Korbessa and Keeper 

Joseph had a great game of football — he 

wheeled the tyre one way, she 

intercepted it and merrily kicked it in the 

other direction; off he dashed, and so it 

continued for the better part of an hour. 

Korbessa may look ungainly, but she is 

quite the athlete!” 

 

Toto enjoying a mud bath 

News from Tsavo 

“It’s incredibly hot in Tsavo at the 

moment, so much of January was spent 

resting on the shady banks of the Mtito 

River. During the dry season, all action 

tends to take place in the early morning 

and evening — in the heat of the day, 

orphans and Keepers alike are just trying 

to stay cool.” 

 

What an amazing place! 
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More from the Department of Education’s document on Fostering, on page 1 
The government have asked to hear from foster children, so if your young people want to 
ask, share or comment… here is information about this below. 
  
Information sharing and support  
We want every child and young person who is supporting us to feel safe and supported. Your 
views matter, and what you share will help us work out what is working well and what could 
be improved.  

 
You can answer whatever questions you want to - there are no right or wrong answers.  
 
We want to know about your experiences, your ideas, and anything you think could help 
make foster care better for you and for other children like you.  
You don’t need to tell us your name or anything that would help us work out who you are – 
so you can be really honest about how you feel or anything you’ve been through. We know 
that some things we ask about may be upsetting or bring back bad memories or feelings.  
If anything feels upsetting, or answering the questions is too much for you, please know that 
help is out there.  
 
Please make sure you speak to an adult you trust or someone in the list here who can help 
you if you need to. 
 

If your question is related to the topics in this document you can 
ask an adult to email: 
fostering.CONSULTATION@education.gov.uk 5  
 
 
 

If your question is related to the website or the process in 
general, you can contact the DfE Ministerial and Public 
Communications Division by email: 
coordinator.consultations@education.gov.uk   
Telephone: 0370 000 2288 or via the DfE Contact us page  
 

This is a chance for your foster children’s voices to be heard. Thank you. 

https://assets.publishing.service.gov.uk/media/6982485de8900d4c455f37d9/Renewing_fostering_-_Homes_for_10_000_more_children_-_version_for_childen_and_young_people.pdf
mailto:coordinator.consultations@education.gov.uk
https://www.gov.uk/contact-dfe
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Sometimes the beginning of a new year can be hard for foster children. 
We wrote in last month’s newsletter that the beginning of a new term and the start of a 
new year can be challenging for some foster children. 

We hope that they and you enjoyed your well-deserved rest in February’s half term. 
Thank you for sharing your photos. 

 
              Jackie and her boys went karting, to an ice hockey game and indoor karting 

 
 
    
    
 
 
 
 
 
 
 
 

Sam and Wayne took their boys to The Pooh Corner Café. Tina asked if they were going to play Pooh Sticks! 
 
 
 
 
 
 
 
 
 
 
 
 

Fran took her boys to London Zoo.             Pancake Day… L made a banana and lemon pancake, lush  
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We are always here 
…with a listening ear, with our out of hours service, and one of our social workers is always 
on hand to discuss issues that you are having. 
 
 
 
Jackie shared this on the Village WhatsApp… 
 
A great image of how physical outbursts of behaviour 
explode from past and current feelings of emotions 
buried underneath. 
 
 
 
 
Rhonda shared 
East Sussex Amaze have the following online:  
 
Pathological Demand Avoidance online workshop  
  
You can find a recording of a workshop we ran in November about demand avoidance and 
pathological demand avoidance (PDA) on our YouTube channel. 
 
The workshop was a collaboration between Amaze’s ND Family Support team and Anita 
Marsden, a clinical psychologist specialising in neurodifferences and demand avoidance. We 
based the content on the results of a survey of over 70 parent carers who told us what they 
most needed to know.  
Keep your eyes out for a new web page about demand avoidance coming soon too.  
 
 
We’d like to thank you for sharing this on the Village. Many of you have a wealth of 
experience in fostering and it is great that you share this with our newer carers. 
We know that you know most of the triggers but thought it good to remind or share for the 
first time. 
 
Kindness costs nothing! 
Tina shared this about L on the Village. 
 
We all agreed it was a kind thing to do  
and that kindness costs nothing. 
What fab young people you are 
raising. 
 
 
 
 

Can I give a heartfelt thank you to L… 
young man SP with Jackie, who showed 
exceptional kindness and understanding 

to another young man yesterday. 
Thank you L, very much appreciated, 

you probably saved the moment if not 
the day!  
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Training 
 
We hope that those of you who attended the Online Safety and Cyberbullying this month 

found it useful. 
 
 
Nice feedback from the trainers to those who 
attended shared by Corinna on The Village 
WhatsApp.  
 
 
 
 

 
 

IMPORTANT 
It is important that you keep your mandatory training up to date. This is a requirement for 
fostering and part of your fostering agreement.  
 
You are sent reminders from the admin team as well as a nudge from your social worker. 
Please ensure that any training that was due to be completed last year is completed by the 
end of this month. 
Thank you. 
 
And thank you to those who are always up to date with their training. 
  
 
Your Children’s recent Achievements 

 
As previously mentioned on page 9 – L saw E, another young man suffering and stepped in 
with a thoughtful gesture. We really appreciate your kind nature. 

 
Well done K for his commitment to consistently meeting his school’s values of Ambition, 
Pride and Respect. Your award recognises the hard work that you have put in throughout 
this academic year so far 
 
Well done L on being awarded an Art Scholarship at your school. We are extremely proud of 
you.  
Tina wrote to the family and said… 
“We are all extremely proud of her and without your care, love and patience this would 
not be possible… such a long reach for any child let alone one with this history. 
An exceptional achievement due to exceptional Foster Parents” 
 
If you would like to share news about your family with us… we would love to hear from you. 
It can be an achievement at school, a new talent, an innovative hobby or an act of kindness 
– we’d love to hear about everything.  
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Other news 
 
Please would you send us a photo, so that 
we can create an ID card for you. 
 
 
 
 
 
 
 
We shall be sending our annual questionnaire soon and are looking into how we can make 
feedback easier for you. Would you prefer to record your responses online or receive a 
paper copy? 

 

 
 

If you would like to share something in the next newsletter, please get in 

touch or speak to one of the team. 

Thank you 
 
 
 
 
 
 
 
 

Always here for you 

The Fostering Connections’ Team 
 


